
 
 
 
 

MINUTES 
CITY COUNCIL WORK SESSION 

October 6, 2020 
 

 
CALL TO ORDER 
The meeting was called to order at 5:30 pm.  
 
Present:   Mayor: Charlie Miner; Council: Tom Skjaret, Jahn Dyvik, Michelle Jerde, and 

Deirdre Kvale 
 
Staff Present:   City Administrator: Scott Weske 
 
Absent:   None   
 
PLEDGE OF ALLEGIANCE  
 
APPROVE AGENDA 
A motion was made by Jerde, seconded by Skjaret, to approve the agenda as presented.  Ayes:  all 
by roll call.  
 
OPEN CORRESPONDENCE 
No one was in attendance to address the City Council during Open Correspondence.  
 
BUSINESS ITEMS 
 
Presentation on the Long Lake Creek Subwatershed Partnership Implementation 
Roadmap – Minnehaha Creek Watershed District 
Becky Christopher, Policy Planning Manager with the Minnehaha Creek Watershed District, gave a 
presentation on the Long Lake Creek Subwatershed Partnership and the work being done to develop 
a shared plan to restore Long Lake and the other impaired lakes within the subwatershed.  She 
reviewed work completed to date, findings, as well as preliminary recommendations from the 
assessment.  She explained that the Long Lake Creek subwatershed covers portions of Medina, Long 
Lake, and Orono and includes School Lake, Wolsfeld Lake, Holy Name Lake, Long Lake, and Tanager 
Lake which are all considered impaired lakes.  She provided an overview of the history of the 
partnership and the shared goals and responsibilities to address the impairments.  She explained the 
work the MCWD has undertaken in order to develop a roadmap for implementation.  She noted that 
they have evaluated 54 possible opportunities and of those, they are recommending 37 projects be 
considered which will address the TMDL for all five of the impaired lakes. She discussed some 
projected costs and noted that the MCWD is anticipating that this is at least a 20-year plan.  She 
explained how they have divided the 37 projects into short, mid, and long-range priorities.  She 
reviewed potential funding strategies for projects, the partner roles, and noted that the role of the 
MCWD will be as convener.  She highlighted some potential grant opportunities for some of the 
proposed projects.  She stated that the MCWD has already presented to the Orono City Council, will 
present to Medina later this month, and will also be completing engineering analysis to help round 
out the cost estimates for some of the projects.  She indicated that she estimates the final roadmap 
will be completed sometime in the first quarter of 2021.   She commented that the MCWD would like 
the City to commit to continuing in the partnership and also start thinking about ways to allocate 
resources towards implementation.   
 



Council member Dyvik stated that he was surprised to see that such a large portion of the financial 
burden is on the City of Long Lake because he thought the City had made some good strides with 
things like the holding ponds near Nelson Lakeside Park as well as the curb and gutter put in place 
on CSAH 112.  He stated that his interpretation of previous presentations was that most of the 
phosphorus was coming in from the north and east. He stated that Holbrook Park really surprised 
him and asked if the TP from Holbrook Park goes into Long Lake or somewhere downstream and 
then into Tanager Lake.  
 
Ms. Christopher stated that Holbrook Park does drain into Long Lake through the holding ponds.  
She stated that they are trying to provide more treatment upstream so there isn’t so much of a 
burden on those ponds because they already do quite a bit.   
 
Council member Dyvik asked if the measurements were higher along the north shore. 
 
Ms. Christopher replied that she doesn’t have that information off the cuff, but that she could follow 
up with that and get information back to the Council.  She noted that this is a living document and 
they plan to reevaluate as they are going along and check progress over the next 10 to 20 years.  
She asked that the Council not be shocked by the overall projected costs because it will be part of a 
comprehensive approach and there should not be the expectation that Long Lake would be footing 
the bill for everything.  
 
Council member Dyvik asked about internal loading with regard to common carp density.  He read 
aloud a portion of the preview that stated that the high number of carp in the lake is unlikely to be a 
significant driver of poorer water quality in these deep lakes.  He stated that he has never thought 
of Long Lake as a deep lake because half of the lake is less than 15 feet deep.  He questioned if 
there was any update from the Long Lake Waters Association regarding their project to radio tag the 
carp to see their habits.  He noted that he would like to understand why the MCWD doesn’t think 
carp is a significant problem.   
 
Ms. Christopher stated that it is based on their experience as well as some emerging literature 
looking at the effectiveness of carp management in deep versus shallow lakes.  She stated that their 
understanding is that carp management is still part of the strategy and the solution, but it is 
anticipated for the benefits to be more tied to ecosystem health.   
 
Council member Dyvik stated that he can remember a previous presentation that talked about the 
impact of carp populations on increasing the internal load and reiterated that he feels a lake that 
has half of it less than 15 feet deep should not be considered a “deep” lake.  He indicated that he 
supports partnering with Medina, Orono, MCWD and the Long Lake Waters Association if everybody 
works together for a solution.  He pointed out that the reality is that Long Lake is a small City that 
works on a shoestring budget and does not have much to offer in terms of financial contributions by 
itself. 
 
Council member Kvale asked about the Holbrook project and asked if there is any information on 
how this project could be started.  
 
Ms. Christopher stated that it is fairly conceptual at this point and just gives a scale of what they feel 
could be achieved in terms of load reduction and potential costs.  The next step would be to 
establish a cooperative agreement or MOU with the City, Medina and Orono to figure out how to 
advance this as well as define the roles and financing moving forward.   
 
Council member Kvale commented that there appear to be quite a few grant opportunities available 
for the Holbrook project.   
 



Ms. Christopher indicated that there should be, and they will also need to determine the interest of 
other cities participating or contributing to projects either inside or outside of their jurisdiction.   
 
Council member Dyvik noted that based on past conversations, Medina has been very willing to 
participate, even if it is outside of their jurisdiction.   
 
Mayor Miner commented that while they City wants to do what it can to protect and improve the 
water quality of the lake, it will be challenge for Long Lake as the smallest City on the list with the 
largest expenditures, so he is hopeful that there can be some partnerships established along with 
grants to fund these projects.   
 
Council member Kvale asked how extensive the grant application is and whether engineering 
drawings needed to be completed before submittal.  
 
Ms. Christopher replied that they do not need engineering drawings and could essentially go for a 
grant with the information that they already have put together.     
 
Mayor Miner thanked Ms. Christopher for her presentation.  
 
Review of Potential Sewer Charge Policy Change  
City Administrator Weske reviewed past discussions the Council has had regarding a possible change 
to the City’s sewer charge policy.  He reviewed the change in verbiage that staff is recommending to 
Chapter 36, Utilities, Article III.  Sewer Service, Division 4.  Rates and Charges language, which 
proposes to change sewer charges for residential customers to being based on actual usage each 
quarter rather than being set at the first quarter usage amount for each year.  He stated that staff 
feels this is a small change that is both simple and defendable.  
 
Council member Dyvik stated that this seems fair to him because it basically means people will pay 
for what they use throughout the year. 
 
The Council discussed the reason some households may want to have two meters, potentially 
adding irrigation meters to avoid being charged sewer for irrigation water usage. 
 
City Administrator Weske explained that if the Council decides to move this forward, a public hearing 
will need to be held.   
 
Mayor Miner suggested that the City start the communication process about this potential change so 
there isn’t confusion among the residents. 
 
Council member Skjaret suggested that the Council direct staff to schedule the public hearing for the 
first meeting in November and also send out a letter notifying people of the City’s intention.   
 
City Administrator Weske suggested that the earliest it may be possible to schedule the public 
hearing would be for the first meeting in December, but staff can try to get a direct mailing out as 
soon as possible. 
 
There was consensus of the Council to direct staff to schedule a public hearing for the first meeting 
in December and send out direct mailings to residents about the potential sewer policy change as 
soon as possible.  
 
Council member Dyvik expressed concern about people potentially being able to modify the second 
meter and bypass the sewer charges.     
  
  



OTHER BUSINESS 
None. 
 
ADJOURN 
Hearing no objection, Mayor Miner adjourned the meeting by general consent at 6:29 pm. 
 
Respectfully submitted, 
 
Scott Weske 
City Administrator 
 
 
  
 


